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How Businesses Make Money
Businesses are established with the aim of making a profit and meeting their various objectives as established by their owners. Money making is one of the greatest objectives why people venture into business. They owners discover a market gap within their location and come up with ways of solving that gap by providing goods and services (Stewart, 2019). They carry out a projection of how much profit they are likely to obtain by providing such goods and services. 
There are several ways in which businesses make money as they provide goods and services. Through an understanding of the profit drivers and the profit margin, businesses are bae to venture into those activities that are likely to generate more money for them. One of the ways in which businesses make money is by selling their products and services at a price that is higher than the cost incurred in producing them. Another way that business makes money is by packaging their services as products. They do this by proper packaging their services and setting proper selling prices. This makes the service more tangible hence driving more sales which in return translates to more money. The other way to make money is to add value to the product or service. Best performing business, study their customers and identify what additional product or service they might need while purchasing from them (Stewart, 2019). By doing so they make their products more appealing to the customers thus increasing their returns. 
Businesses can make more money through the proper utilization of the available assets. Some of the assets that might be available in business include employees, products and services, intellectual property, resources, and customers. Proper utilization increases the generation of money by the business (Stewart, 2019). The other way to increase money is to cut down unnecessary expenses. When the expenses are high, the business pays out more money than they are supposed to retain hence the need for cutting down on these expenses. 
[bookmark: _GoBack]Due to increased competition in the market, businesses are faced with challenges of obtaining a competitive advantage over the other players in the market due to factors such as product similarity. However, there are several strategies that they can use to gain a competitive advantage. One of the strategies is proper business positioning. This involves a business becoming a better specialist, advisor, expert or leading authority in their area of operation. This helps to create brand loyalty thus increasing the competitive advantage.  The other strategy is to invest in people. When you have the right team working with you have the advantage if meeting your overall objective which is to have a market position. They will complement each other and focus on a common goal which is to win. Another strategy is becoming innovative (Ulrich & Lake, 2016). When the business provides innovative products, they are able to cub competition since their products are outstanding in the market. 
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